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Florence Nightingale 


1820 - 1910 


Founder of modern Nursing, 
Pioneer of public health services 
Hospital Reformer, Social Reformer and Pioneer Statistician. 


Based on the Life of Florence Nightingale by Sir Edward Cook and many other sources 


N. Paul Thanasingh, B.Sc Ag 


This is the story of a lady from an aristocratic family 
who took up Nursing the lowest profession of her time 
and elevated it to the highest profession for women, 
by faith in God and obedience to the call of God . 


Early life 

Florence Nightingale was born into a wealthy 
aristocratic family in England in 1820. Her father, 
William Nightingale was the high sheriff of the 
county. Her mother, Fanny Smith was the daughter 
of William Smith, who was a Member of 
Parliament for forty-six years, where he fought for 
the abolition of slavery and the rights of workers 
and the poor. He was a close friend of the great 
Christian politician of England, Wilberforce, who 
successfully fought for the abolition of slavery. 
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Florence had a fairy tale childhood. Her parents had two homes 'Lea Hurst’ a 
2000-acre estate in Derbyshire, which was their summer home, and 'Embley Park’, 
another 2000 acre property in Hampshire, which was their home for the rest of the 
year. 

Even before the age of six, she was deeply conscious of the will of GOD. Ina 
letter to her sister who was away in a relative's house she writes, “Pray dear Parthe 
(her elder sister) let us love each other better than we have done. It is the will of God 
and Mamma particularly desires it.” 

Her parents gave her the best education possible at that time. She loved all the , 
subjects. She used to get up at four in the morning in the biting cold to study. But, her 
passion was far different from what she was being taught. Her passion was 
NURSING. She found great delight in relieving the suffering of the sick. She was 
keen to know about medicines and the principles of good health and healing. Even at 
the age of ten, whenever there was childbirth or when anybody was ill in the family 
or among her relatives, Florence always volunteered to be a nurse. She quickly 
gained such a reputation in her family that in any emergency illness, death or crisis, 
Florence was the first person who was called and’consulted. Hundreds of workers 
lived and worked in their estate. One of their friends said that when they used to visit 
her parents, Florence used to be missing and on searching, she would be found in the 
homes of their workers, sitting by the bedside of some sick person, and saying she 
did not feel like having dinner. 

Call of God, February 7, 1837 

At the age of sixteen, she was converted (Born again). One 
particular book, 'The Corner-stone' by Jacob Abbot, an American 
Pastor & Educationist brought her very close to God. Many years 
later she said, “This was the book that converted me”. A few 
months after her conversion, one day while she was walking in 
her garden and praying alone she heard a voice, ‘I HAVE 
CHOSEN YOU TO SERVEME...'. That night she made this note 
in her diary, “Today (7, 1837) I heard the voice of God calling me 
to serve him. From that day, she set aside the 7" of every month as 
a day of self-examination. She would examine every decision, 
action, thought and motive and set right her life. 


Her first step 53 
Immediately after hearing the call of God, she started gathering the women and- 
girls who lived in their estate and the nearby villages and began to conduct a regular 
Bible class for them. She used to sing a hymn and then read a few passages from the 
Bible and explain its meaning to them. After the Bible class, she used to spend time 
with the sick and give them medicines. In those days, there were no formal nursing — 


education and Florence began to study on her own. 


Her first big question, 1842 , ; 


One day the German | (RENT erent 
Ambassador, Baron Charles Bunsen g a 
had come to their home. Baron = 
Bunsen was a scholar and a = 
committed Christian. He was a close 
friend of the Nightingale family. 
Florence went to him and asked him 
this question, “What can an * 
individual do towards lifting the load TTT Ane ee 


’ 


a 


of suffering from the helpless and miserable?” He told her about the Institution for 
Protestant Deaconesses in Kaiserwerth, Germany. This was an institution founded 
by Pastor Fliedner to train dedicated Christian women as Deaconesses (women 
workers) to serve God as nurses. Through this institution, thousands of dedicated 
Christian women are trained as nurses and deployed in hundreds of Christian 
missions. Florence was thrilled and wanted to hear more about this Pastor and his 
nurses. This was her first introduction to the world of trained, dedicated Christian 
nurses. She was twenty-two. 
Her second question 

From 1842 onwards, Northern Europe went 
through the worst famine in history. In 1845, the 
Potato crop, the staple diet of Europe failed. 
More than 1500000 people died in Ireland 
alone. Another 100,000 people died in Germany 
and Scotland. England was not directly hit but 
millions of refuges from Ireland and Scotland 
streamed into the cities of England and lived in 
inhuman conditions. Children worked in 
factories in12 hour shifts. She wrote in her diary 
at this time, “My mind is absorbed with the idea 
of sufferings of man, it besets me behind and 
before . . . all that poets sing of the glories of this 
world seems to me untrue. All the people I see 
are eaten up with care or poverty or disease”. In 
a letter to her aunt who was her spiritual mentor, 
she asked this question. Can it be to the glory of — ees 
God that we live in luxury and not help the poor A : 
in this crisis? lrish Famine 
Anunexpected Proposal, 1842 

In this agony, suddenly she received a letter from her cousin, Henry Nicholson: 
Henry wrote that he loved her and wanted to-marry her. He was asking her to be 
engaged immediately. Florence wrote back to Henry stating that she wanted to 
remain single to serve God and marriage was not at all in her mind. Florence was 
now twenty-two and she wanted to first go to Kaiserwerth Institution for 
®eaconesses in Germany, which Baron Bunsen had mentioned to her. Two years 
later, he proposed again, and she refused him again. He was heartbroken, and the 
Nicholson's were furious, especially Marianne her sister, Marianne put so much 
pressure on Florence to marry her brother that she had anervous breakdown. 


Richard Monckton Milnes. 

One year later Florence met Richard Moncton Milnes who Re 
later became a member of parliament. He was a graduate of "4 
Trinity college Cambridge and a poet and writer. He was ” 
surrounded by the most brilliant men of his time. He was the = 
person who secured a pension for the legendary poet Tennyson. 
Florence and Milnes became good friends. Many people thought 
Florence was going to settle down with Milnes. But her plans 
were exactly the opposite. She wanted to take up the lowest ™) 

rofession in England. She wanted to become a Nurse. Nursing -.. k 
io the lowest profession in England at that time. Nurses were Richard Milnes 
only hospital cleaners. At that time it was thought that Nursing did not require any 
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skills or intelligence. In fact they were paid less than the women who washed 
clothes. But there was a still worse part connected with Nurses of that time. Many of 
these women who were called as nurses were from the lowest class of society and 
were drunkards and women of loose character. As a result this profession had not 
only acquired the lowest status but also the stain of immorality associated with it, 
But Florence was looked at things as Jesus looked at. She could see in nursing the 
greatest potential to do good for people. She saw in ita noble profession for millions 
of women. She saw it as the high calling of God. She saw Nursing as a profession 
that required intelligence, skills as well as the best medical knowledge. She saw 
that Nursing could be elevated to the level of doctors in Knowledge usefulness and 
status. Two years later Florence was so much happy when she heard that Henry had 
forgotten her. But in October 1850, Henry Nicholson died; he had drowned 
accidentally while traveling to Spain. 
The Public or Free hospitals in England in 1850 

In 1850, there were only two . 
types of hospitals in England. 
Private hospitals, catering to the 
rich and the Free hospitals, for 
the poor called the Workhouse 
hospitals. There were more than 
2000 such free hospitals all over 
England. The majority of the 
people could only go to the 
‘Workhouse _hospitals'. These 
were the only hospitals were the 
poor could get free treatment. 
However, these hospitals were 
nothing less than ‘hell’, Even the 
poorest people dreaded them. 
The word ‘workhouse’ may 


sound peculiar to modern € lark a 3 
readers outside Europe but Charles Dickens had described it in detail in his novels. 


People who enter into for the first time would normally faint because of the smell. : 
Many of the patients were those who had spent their whole lives in vice and had just = 
come there to die. Thousands of lunatics and mentally ill people were admitted hei 
as a last resort. It is estimated that more. than 30,000 mental patients were in thes 
hospitals all over England. These hospitals had a unique class of nurses termed as 
‘pauper nurses'. They were basically hospital cleaners. 

irst plans to get trainin , i. 
mee he Se to ie home, nt few miles away there was the Salisbury hoi 
Florence thought of joining this hospital to learn nursing. The publ oe yr 
Fowler was well known to her and she hoped he would help her. Howey ere W: 
a huge problem before her. It was impossible for a high-class girl to e her parents 
that she wanted to become a nurse. The status of a nurse was ae esa ag 1 
than a maidservant. A nurse was a hospital cleaner and paid less| mi Me an 7 
To be a nurse was a shame and even respectable lower at ee oh - i“ 
say to their parents that she would want to become a nurse. Mos a e 
worked as nurses were drunken women; many were even prosti — Avo 
loose character. As a result, this profession had attained a very ev! ; ; 


this was the dreadful state of the hospitals. 


orag:t t brrous ter Nahiwon eed 18D 


PAGE 6 


Florence breaks out her plans in her home 
One day, Dr. Fowler and his wife had come to their home. During the 
conversation the topic of nurses came out. Florence took the opportunity and said 
she wanted to take a short training in nursing in the Salisbury hospital. Immediately 
a storm burst. Her mother screamed and began to shout telling Florence not to 
disgrace the family. Her elder sister started weeping and screaming hysterically, She 
was screaming, “Florence, you cannot do such a disgraceful thing”. The Fowlers 
Rrere embarrassed. Later her mother ina flood of tears wept that Florence wanted to 
F Sdisgrace herself.” Mr. Nightingale coldly disgusted, went away to London. Was it 
* for this he had educated his charming daughter? 
Analternate plan 
Florence quickly realized 
that the only place she can take 
training without any objection 
from her family would be in a 
hospital run by a Christian | 
organisation connected to a 
Church. However, there were no 
such organisations*in England. 
She then recalled the German 
ambassador, Bunsen mentioning 
about the Institution for 
Protestant Deaconesses in 
Kaiserwerth, Germany. This was 
ihe first Protestant institution 
exclusively founded to train women as nurses and teachers and to appoint them as 
Deaconesses. She wrote to Baron Bunsen to send her more information about this 
organization. He immediately sent her the Annual report of this institution. This 
organization was called the Protestant Deaconess Institution of Kaiserwerth. 
Kaiserwerth is the name of the village in which it is situated, This was the best 
training centre in the whole world for Protestant Christian women who wanted to 
serve God as nurses. | 
In 1836, a German pastor Fliedner, deeply burdened to provide Nursing 
fraining to Christian women, founded this training centre. Fliedner had founded 
his institution recognizing that the world needed Christian nurses more than any 
other people. Fliedner set up @ unique training programme for training Christian 
women as Nurses and later also teacher: This training programme had no equal in 
the whole world and later it became the model training programme for training 
Christian workers. It consisted of two years of full time hospital work within the 
campus. The trainees were taught to live together as a family and the house where 
they lived was called the "Motherhouse’. Fliedner and his wife lovingly took care of 
the trainees like their own daughters. ‘After successfully completing the training the 
women were ordained by the Church as Deaconesses, a designation for a full time 
consecrated worker of the Church. 
Working asa Teacher and preparing to become anurse 
In the meantime, she took up a job asa teacher in a Christian school for poor 
children in Westminster, London. These schools were called 'Schools for ragged 
children’ and were mostly founded by Christian organization to provide education 
for the very poor children who could never pay fees. Next to nursing she wanted to 
work as a teacher. She believed teaching, nursing was uniquely Christian vocations, 
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and in these two vocations, a person becomes a co-worker with GOD. She also 
began to collect every piece of information on nursing and hospitals. She used to get 
up at four in the morning, read these books, and take notes. 
Decision to remain single 

When she was twenty-six, she writes in 
her diary, “I feel as if all my being were 
gradually drawing together to one point. 
Love, marriage, even friendship, must be 
renounced.” In September 1846, she wrote to 
her friend Hilary Bonham Carter, “Are not 
one's earthly friends too often obstacles, 
thrown in each other's way to hinder that 
course, at the end of which is laid up the 
crown of righteousness? So, dearest, it is well 
that we should not see too much of each other. 

. Farewell my beloved one.” In a private 
note she wrote, “Oh God, no more love, no 
more marriage! O God.” 

Four years later, she again writes in her 
diary on her 30" birthday, “God called me in 
the morning and asked me if I would do good for Him, for Him alone without, 
consideration of reputation. Prayed alone for half an hour and, settled the question® 
with God. I wished God to have it all His own way. I like Him to do exactly as He_ 
likes without even telling me the reason. I am 30.” She wrote on her birthday in her” 
diary of 1850, “The age at which Christ began His mission. Now, no more childish 
things, no more vain things, no more love, no more marriage. Now, Lord, let me 
only think of Thy will.” 

Decision to goto Kaiserwerth, Germany 4 

In 1851, Florence told her parents that she wanted to go to Germany to take 
Nursing training in the Kaiserwerth Institution for Deaconess. Her mother bluntly 
told her that she would never allow her daughter to become a Nurse, But Flore 
stood adamant like a rock, Finally very reluctantly, her parents agreed. Just a dap 
before she was leaving for Germany she received a letter from Richard Moncton 
Milnes with a deadline. Richard Moncton Milnes, was a close friend of 
Nightingale family. Florence parents had always treated him asa family membd 
He had proposed to Florence many times but she never gave him a clear reply. For 
many years, Florence had postponed this decision. But this time she sent hima letter 
clearly stating that she did wanted to remain single in order to serve God. Her 
mother pleaded with her to marry him, Florence told her mother that she cannot 
marry a person who was not in her spiritual level. Milnes wasa good man but he was 
not in her spiritual level. She saw that she would not be able to do the great work she 
had in her heart by entering into this alliance. And she felt to agree to this proposal — 
was like committing suicide. In her diary, she writes, “To voluntary put it out of my — 
power to be able to seize the chance of serving God to the fullest possible extent 
would seem to me like suicide.” Her parents simply could not understand’ these 
things. Her mother passed from impatience to anger, accusing her of Lae! 
ingratitude, perversity, and conceit. In this critical time, there was one person who 
stood with Florence. She was Mrs. Selina Bracebridge, one of her closest friend. 


She encouraged Florence to remain single to do the will of God. She used to say to” 


her, “Earth, my child, has a grave and in heaven there is rest.” a 
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Florence Nightingale at 26 
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Florence view of Marriage 
Florence wrote in her diary, “A true and perfect marriage was, she said, the 
perfect state. Marrying a man of high and good purpose, and following out that 
purpose with him is the happiest lot. The highest, the only true love, is when two 
persons, a man and a woman, who have an attraction for one another, unite together 
in some true purpose for mankind and God.” The thought of God in instituting 
marriage was 'that these two, when the right two are united, shall throw themselves 
fearlessly into the world, and do its work, secure of companionship and sympathy.' 
Miss Nightingale recognized also that for many women marriage, even though it 
may fall short of this ideal state, is the proper lot in life. However, she held, on the 
other hand, that there are some women who may be marked out for single life. Idon't 
agree at all (she wrote in 1846) that a woman has no reason (if she does not care for 
anyone else) for not marrying a good man who asks her, and I don't think Providence 
does either, I think He has as clearly marked out some to be single women as He has 
others to be wives, and has organized them accordingly for their vocation. I think 
some have every reason for not marrying, and that for these it is much better to 
educate the children who are already in the world and cannot be got out of it, than to 
bring more into it. Has Heaven bestowed everlasting souls on men, and sent them 
upon earth for ng, better purpose than to marry and be given in marriage?” 
Going to Kaiserwerth, Germany to take Nursing training 
In June 1851, Florence left for Kaiserwerth, Germany. Pastor Fliedner received 
her personally in Kaiserwerth. Florence could not believe that she was in 
Kaiserwerth. It had taken her almost seven years to come here. Most of the girls who 
were studying with her were from very ordinary homes and the food was simple yet 
she felt like she was in heayen. The training programme in Kaiserwerth was 100 
percent practical training. It was modelled according to the training programme that 
Jesus had for his disciples. Trainees had to live under a senior Deaconess. They were 
first taught to be disciplined in sleeping, waking up, eating, washing, cleaning, and 
staying together just like a family. Every trainee had to work in the hospital for at 
least two years, along with the normal chores and other duties. A trainee usually 
worked for 16 hours a day. Florence wrote to her mother describing her routine, 
“Until yesterday, I never had time even to send my things to the wash. We have ten| 
minutes for each of our meals, of which we have four. We get up at 5; breakfast 
before 6. The patients dine at 11; the Sisters at 12. We drink tea (i.e, a drink made o 
ground rye) between 2 and 3, broths at 12 and 7; bread at the two former, vegetables 


iserwerth, Germany. 


ML LEB. Se ore 
Pastor Fliedner preaching to Deacanesses 
Pn ss 
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at 12. Several evenings in the week, we collect in the Great Hall fora Bible lesson. 

The world here fills my life with interest, and strengthens me in body and mind. 
This is life. Now I know what it is to live and to love life, and really I should be sorry 
now to leave life. I wish for no other earth, no other world than this.” Florence loved 
the place so much that she wanted to stay here for her whole life. She was given a 
small room in the orphanage. She 
used to work in the hospital as well as 
teach in the school. She used to work 
usually 16 hours at a stretch. After 
staying for three months, she was 
immediately asked to return home 
and nurse her grandmother who was 
seriously ill. Pastor Fliedner asked 
her to write a small leaflet about this 
Institution for English readers. Till 
the end of her life, she called Pastor 
Fliedner her spiritual father. After 
reaching England, she immediately 
published a booklet about this 
Institution to bring awareness about 
this Institution to British women. 


Studying the hospitals in Paris 
She returned home with great 
joy but her mother and sister were 
furiously resentful. “They would 
hardly speak to me,” wrote Miss 
Nightingale. “I was treated as if | had 
come from committing a crime.”In 
that same year despite all the ! 
»pposition in her home, she made a trip to Paris to visit all the hospitals of the city. 
Paris had the most advanced hospitals in Europe. An influential friend got for hera 
zsomprehensive permit from the Administration Generate de' Assistance Publique to 
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study in all the hospitals of the city. 
She visited all the leading hospitals, 
infirmaries, and religious houses, ‘ 
and saw firsthand the famous Paris [eg 
surgeons at their work. She 
diligently collected information, 
reports, returns, statistics, and 
pamphlets. In the nights, she made 
tabulated analyses of hospital 
organizations and nursing 
arrangements. She also got a special “ 
permission to take a short training in the Maison de la Providence, belonging to the 
Sisters of Charity. 
Florence Nightingale works as a teacher 
After returning from Kaiserwerth, she continued her teaching in the school for 
poor children in Westminster. This work was very dear to Florence. Next to nursing 
Florence wanted to be a teacher and she wanted to teach particularly those children 
who had no chance to study. Florence believed that both teaching and nursing are 
the high calling o&GOD. : 
Florence becomes a nurse, April 1853 
A few months later Florence was told about a vacancy for the post of Hospital 
Superintendent in a hospital for aged women in London, She went for the interview 
but the committee felt she looked too young for the post of superintendent and they 
were also afraid that she belonged to a very high-class family. After much struggle 
she was offered this job but without any salary on an honorary basis. The hospital 
was shifting to a new place and Florence was asked to supervise the shifting as well 
as setting up the new place. 
As soon as she took charge, she began revolutionary changes in the hospital. 
She worked out a method for saving work by having hot water piped up to every 
floor. She began work on a 'Windlass installation’, a lift to bring up the patients food. fj 
She made it a rule that the nurse should never leave her floor, except for her own 
dinner and supper, and her patients' dinner and supper will arrive by the lift. Bt 
Florence used to treat every patient as one of her own family member. She used to 
spend time with patients and enquire about their problems and financial difficulties 
and used to frequently help people with money. ; 


Cholera Strikes London 

One year later, there was cholera epidemic in London mainly in the slums. All 
the hospitals were overcrowded and many nurses even died, many, afraid of| 
infection, ran away. The most severely affected area was the area around theP 
Middlesex hospital and the hospital could not cope up with the number of patients. 
The situation in her hospital was under control and Florence immediately went to 
the Middlesex hospital as a volunteer. In a letter to a friend, she gave an account of B 
the Epidemic, “The worst affected were the prostitutes. ... They came in continually 
- poor creatures staggering off their beat! Was up day and night, undressing them... 
putting on turpentine stupes, etc. The women are filthy and drunken, crazed with 
terror and pain, and the rate of mortality is very high, All through the night, 
wretched, shrieking creatures were being carried in, From Friday afternoon until 
Sunday afternoon I could not sit down for a minute”. This was her first public work 
as a volunteer nurse. Little did Florence know that this was God's preparation for a| 
Herculean task which was justa few month ahead. 
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1854, WAR BREAKS OUT 
England declares war against Russia 


In March 1854, Britain and France in support of Turkey declared war on 
Russia. In September 1854, the British and the French armies had landed in Crimea 
across the Blacksea. (Crimea is now a part of Ukraine). Most of the action took place 
in Crimea where Russia had a strategic Naval Base in Sevastopol. This was the first 
war in which deadly accurate rifles, Trench combat, undersea mines and Railways 
were used for transport. It was also the first war, which was covered through 
telegraph in the Newspapers. The battle front news reached Britain the same day. 


THE A TIMES 
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ospital than in the field 


sunded? Even after six men kept, in some cases, for 


There have been a series of deadly lapses in the preparations made by the British 
army for the care of its wounded. It can be understood that there are not 
adequate surgeons but why are there no dressers and nurses and even linen to 
make bandages for the wounded? Even after six months into the war there is no 
facility for the commonest surgical operations! Not only are the men kept, in 
some cases, for a week without the hand of a doctor coming near their wounds; 
not only are they left to die in agony, unheeded and shaken off, though catching 
| desperately at the surgeon whenever he makes his rounds 


OCTOBER 13, 1854, LONDON 


. ” 


ted like savages 


eons more numerous 
ean tenare nleonall 


d soldiers trea 


to visits. 
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“Why have we no Sisters of Charity?” 


, ant led, if 
+ numbers English women alacrity go out to and ms ps 
Leckeee e b vote themselves they cou € 


Wounde 


which dressers, 


Here the French surg’ Do . 


or nurses 
The manner In 


| Are there no devoted women among us, able and willing to go forth 
to minister to the sick and suffering soldiers of the East in the 
hospitals of Scutari? Are none of the daughters of England, at this 
extreme hour of need, ready for such a work of merey? Must we 


| fall so far below the French in self-sacrifice and devotedness?' 
s v a W 
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Florence anxiously picked up the morning newspaper to catch the latest war 
news. The words “Are there no deyoted women among us, able and willing to go 
forth to minister to the sick and suffering soldiers of the East in the hospitals of 
Scutari?” striked her , and she knew it was the call of God. At the same time Mr. 
Sidney Herbert, the British Secretary at war after seeing the Times newspaper 
reports thought about Florence Nightingale. He had a vision for introducing female 
nurses in the military. He had known Florence for more than ten years and had been 
following her struggles to become a nurse. He knew how much Florence was 
dedicated to nursing. He felt it was the right time to call her. He wrote a letter to her 
without knowing that she had already written to him, 


Dear Miss Nightingale, 


You will have seen in the papers that there is a great need for nurses at the 
hospital at Scutari. It would be impossible'to carry about a large staff of female 
nurses with the Army in the field, But at Scutari (the British Base in Turkey near 
Constantinople), there isa fixed hospital. I receive number of offers from ladies 
to go out, but they are ladies who have no conception of what a hospital is, nor 
of the nature of its duties. They would, when the time comes, either recoil from 
the work and be entirely useless. Nor would these ladies probably ever 
understand the necessity, especially in a military hospital, of strict obedience to 
rule. There is but one person in England that I know of who would be capable 
of organising and superintending such a scheme; and I have been several times 
on the point of asking you hypothetically if, supposing the attempt were made, 
you would undertake to direct it. You must always remember that all England}. 
will be watching you and your nurses. This will be the first time that women 
will have been employed as army nurses. If you succeed, nursing will never bea 
low profession, and you will have advanced the cause of nursing} 
immeasurably.” My question is simple. Would you listen to the request to go 
and superintend the whole thing? 

Ever yours, 
Sidney Herbert. 


Before the letter reached Florence Mr. Herbert received a letter from Florence, 


Dear Sir, 


Yours Florence Nightingale 


Mr. Herbert was not surprised. He expected such a response from her. H 
rushed to Harley hospital where Florence was working to meet her. But here he w: 


surprised. Florence had already prepared a team of fournurses. 
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Florence appointed by the Cabinet 
On Wednesday, October 18, Sidney Herbert, placed Miss Nightingale's 

appointment before the Cabinet. The appointment was unanimously approved, and 
the government then began a massive search for nurses. Forty nurses were to be 
recruited, Mr. Herbert personally visited all the Catholic and Protestant 
ganization. A recruitment office was opened in his house. Finally, only 38 women 

were found reasonably acceptable out of which 24 were Nuns. 

Departure to Scutari, Turkey (Istanbul ) 

The Times Newspaper reported the departure of Nightingale and her team on 
October 27". “Today is England's proudest hour. Miss Nightingale and her team of 
nurses have left early in the morning, for Turkey via Marseilles. Risking their lives 
and leaving their families, these women have gone out to render the holiest of 
women's charities, to the sick and dying in the battle front.” 

Arriving in Scutari (Istanbul), Turkey On October 27, Florence and her team 
left for Turkey via Marseilles, France. As soon as they landed in the port city 
Marseilles, Florence went to the market to buy stoves and additional food for the 
army. She was foreseeing a shortage of soups and stoves in the army kitchen. After a 
grucling 8 day voyage the team reached Scutari on November 4”. (Scutari was the 
British base in Turkey prsent Uskudar, Istanbul where there were two hospitals the 
General hospital and the newly converted Barrack hospital.) They were warmly, 
received and straightaway sent to the newly converted Barrack hospital. Even 
| before they w hown their accommodation they were informed that four hundred 
| wounded were expected to arrive at any moment. Only six rooms, one of which was 
a kitchen, were allotted for the group of forty nurses. There was no furniture, no 
food, no means of cooking food and no beds. Most of the party prepared to sleep on 
so-called 'Turkish divans’. While the nurses and sisters unpacked, Florence went 
down into the hospital and managed to procure tin basins of milk less tea. The team 
had to go to bed in darkness, because of the shortage of lamps and candles. The 
rooms were alive with fleas, and rats scurried beneath the divans all night long. “The 


oe 
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» the sick. For cholera and dysentery cases, the diet 


d 
J 


, 


») and the next day the doctors began calling her nurses. The next week she added two 
~ more extra diet kitchens in different parts of the building, and had thre 


Mcook arrowroot. Within 12 hours, her nurses began to provide pails of hot arrowroot 


spirits ofall”, wrote Sister Margaret Goodman, one of the Sellonites, “sank”. 

The next morning, Florence and her team came ready for work early in the 
morning. But the Military doctors instead of helping them to feel comfortable began 
to deliberately ignore them to make them feel unwanted, Florence expected this sort 
of behaviour. She was prepared for this. She knew that her first task was to win the 
confidence of the doctors. She instructed her nurses to be patient and never act 
without the instructions of the doctor. Meanwhile she made her nurses to sort old 
linen, count packages of provisions. 
Florence sets up an additional soup kitchen 

The kitchen was at one end of the building 
and the patients beds extended over a space of” 
three to four miles of course, both wards and 
corridors. It took three or four hours to serve the 
ordinary dinners. There were just thirteen coppers 
to cook all the food. In these, the food, meat and 
vegetables were cooked together. Part of the food 
would be raw when it came out, the other part 
boiled to rags. The food was almost uneatable for 


produced agonies. The torture endured by the 
men when the pangs of hunger were 
superimposed on diarrhoea was frightful. “I have 
never seen greater suffering than this,” wrote one 
observer. Florence went to the Chief Medical 
Officer and asked him if she could set up an extra 
soup kitchen. The officer was shaken at this 
proposal and could not say no to this appetizing 
idea. Florence had foreseen the need for extra 
Kitchens even before she boarded the ship. She 
had brought with her stoves, abundant supplies of 


arrowroot, beef tea, chicken broth, wine jelly 
from the stores in Marseilles, France. With haste, she setup the stoves and started to 


and port wine to the wounded and sick. The soup melted the prejudice of the doctors 


supplementary boilers fixed on one of the staircases for the preparation of arrowroot 
and soups. She strictly observed official routine, nothing 
supplied from the kitchen without a requisition signed bya 
doctor. 
Scrubbing and washing the floors 

Two weeks after her arrival there was a sudden increase 
in the number of sick and many patients had to be put on the 
floors due to lack of beds. The building was actually an 
unused barrack and the floors had not been cleaned for years 
and infested with vermin. Florence sent one of her assistants 
to go the market in Constantinople, which was quite near to 
the hospital and purchased 200 hard scrubbers from her own 
funds. The next day the whole team of nurses systematically 
scrubbed and washed the floors bright as marble. It was a very 


a 


hard task and many soldiers helped them, Immediately the building looked new, For 
the first time, soldiers enjoyed the comfort of a clean place specially those patients 
who were sleeping on the floors, 
Washing the clothes and Linen 
Mins Nightingale had foreseen that washing would be the first things to be " 
tackled, Until Miss Nightingale arrived, the number of shirts washed during a full 
month was six, The contractor who did the washing was doing such a bad job that 
the soldiers refused to part with their shirts, stuffing them, filthy and vermin-ridden, 
under their blankets preferring their own lice to other people's lice, The contractor 
was washing the bedding and linen in cold water, Florence insisted that the washing 
should be done with hot water, She then rented a Turkish house, had boilers supplied 
in it by the Engineer's Office, employed soldier's wives to do the washing, and thus 
gave the sick and wounded the comfort of clean linen, 
Cleaning the toilets 
Horence estimated there were more than 1000 men suffering from acute 
diarrhoea and there were only twenty toilets, The sewage system had collapsed and 
the liquid, filth floated over the floor an inch deep and came out of the toilets right up 
to the anteroom, “The patients had no slippers and no shoes, and the filth was 
overflowing, so that gradually they did not trouble to go into the lavatory chamber 
itself.” Huge wooden tubs stood in the wards and corridors for the men to use. The 
orderlies disliked the unpleasant task of emptying these, and they were left 
unemptied for twenty-four hours on end, But every day Florence obstinately stood 
beside the wooden tubs sometimes for an hour at atime, never scolding or raising 
her voice, until the orderlies emptied the tubs. 
Adeadly Hurricane, ship loaded with winter clothing drowns 
On the night of November 14, a deadly hurricane hit Crimea, One of the worst. 
fents were reduced to shreds, horses blown helplessly for miles, buildings 
destroyed, trees uprooted, All the ships were destroyed including a large ship, "The 
Prince’, loaded with warm winter clothing and stores for the troops. Now hundreds: 
| of sick soldiers were arriving with torn clothes, some of them mere shreds, Army 
[rules required that soldiers had to bring their kitto the hospital and for whatever 
reason if they could not bring their kit it was not the responsibility of the army 
supply officer to provide dress for them, Due to severe transportation problem: 
soldiers had to leave their kits behind and in most cases it was lost, Most of the 
wounded arrived with torn and blood stained shirts, Florence provided 50,000 shirts 


forthe soldiers during a period of one year with the Times fund, 


“Go to Miss Nightingale” 

The drowning of the supply ship combined with many other reasons disrupted 

the supply of the army stores resulting in essential things running out of stock, The 
rules and regulations of the armies also delayed the availability of stocks. However, 
Florence was in a unique position, She had with her plenty of funds from many 
sources, much which she had personally raised, One of her assistants, Mr. 
Macdonald used to go daily to Constantinople, which had one of the biggest markets 
and procured everything that was needed in the hospital, Florence would then issu, 
them on requisition by the doctors, and within few days it became known that 
| vhatever was wanted, from a milk pudding to a water-bed, the thing to do was to "go 
ito Miss Nightingale’, a ¥ } ; | 
| By the end of December, Florence was In fact the Chief Supplies Officer to the — 
hospital. During a period of two months, she supplied, on requisition of Medical 


Officers, about 6000 shirts, 2000 socks, and 500 pairs of drawers. She supplied 
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nightcaps, slippers, plates, tin cups, knives, forks, spoons. She procured trays, 
tables, forms, clocks, operating tables, scrubbers, towels, soap, and screens. She 
caused an entire regiment, which had only tropical clothing to be re-fitted with 
warm clothing purchased by Mr. Macdonald in the markets of Constantinople when 
the army had declared such clothing unprocurable in the time. “I am a kind of 
General dealer,” she wrote to Sidney Herbert on January 4, 1855, “in socks, shirts, 
knives and forks, wooden spoons, tin baths, tables and forms, cabbages and carrots, 
operating tables, towels and soap, small tooth combs, precipitate for destroying lice, 
scissors, bed pans, and stump pillows.” Gradually the army supplies became 
efficient and, as funds continued to pour in, Florence was able on emergency to 
supply, not only to the British, but also to their allies. In 1856, when typhus attacked 
the French troops, she sent large quantities of wine, arrowroot, and meat-essence to 
the French Sisters and Medical officers. She also sent supplies to The Sardinian 
Sisters of Mercy and the German Civil hospital, where many Britishers were 
treated. Many Turks constantly came to her office in the hospital for medicines and 
advice. 
Renovating an additional wing 
In December, Lord Raglan announced the arrival of a further 500 sick and 
wounded. The Barrack hospital was overflowing and it was impossible to cram even 
one more. But there was one wing of the barrack that had been destroyed by a fire. 
This wing could take 1000 more patients. Florence proposed to put this wing in 
order. The army authorities began work engaging 125 Turkish workers, but within a 
few days, a dispute about the amount of wages arose, and the Turkish workers 
stopped working. The work then stopped. Florence then took matters into her own 
hands. She engaged on her own responsibility not 125 but 200 workers, and paid for 
them partly out of her own pocket and partly out of The Times fund. The wards were 
repaired and cleaned in time to receive the wounded. The number of sick and 
wounded finally received was 800. One of the men described his sensations when he 
at last got off the filthy sick transport and was received by Miss Nightingale and her| 
nurses with clean bedding and warm food, “We felt we were in heaven,” he said. 


The Scutari Hospital 


Valuable helpers arrive 

The newspaper reports about the work of Florence Nightingale began to 
produce a chain reaction. Many talented people came forward to help her. The first 
was Dr. and Lady Alicia Blackwood who came at their own expense, Dr. Blackwood 
obtained an appointment as Military Chaplain. Dr. Lady Alicia simply came to 
Florence and asked if she can be of any help. Florence was actually looking for a 
proper person to take care of the wives of the soldiers who were living a wretched 
life. In those days, wives of soldiers moved with the soldiers to help them. More 
than 260 women and infants were living in small dark rooms beneath the Barrack 
hospital. Soldier's wives, widows and prostitutes crowded together. Men from the 
depot were forced to live with their wives in a room containing fifty or sixty other 
persons. A soil pipe drained into the comer of one cellar, drinking was incessant and 
the place was a pandemonium of drunkenness, cursing, and swearing. Florence 
asked Dr. Lady Alicia to take charge of the women. Lady Alicia removed the more 
‘respectable among the women, setting them to work in the laundry, and began a 
i lying-in hospital. A school for children was started were meals were provided to the 

children. 
j . Another important person who came as a volunteer was one of the great Chefs 
», |inLondon. He was inspired after reading newspaper reports of the work of Florence 
| © Nightingale, particularly herefforts in setting up the extra Diet kitchens inthe Army _ 


|Uhospital. Soyer was a pioneer of Mobile soup kitchens, which he setup in Dublin 
|b quring the potato famine. In one month, Soyer refurbished the hospital kitchen, The 
| hichanges he implemented meant that two civilian and six military cooks could rustle 
| Aup decent, nutritious meals, ensuring that military personnel could be properly fed 
| from their rations. He also supplied a portable stove he had invented which was used 
Teto cook up rations in the battlefield. Florence recognised his genius and became his 
y | defriend. Regarding Soyer she wrote, “Many have studied cookery for the purpose of 
; | Fr gormandizing, some for show, but none for the purpose of cooking large quantities 
| | of of food in the most nutritive and economical manner for great quantities of people.” 


. ‘rul Height of the calamity, January 1855 
rea In January 1855, six months after her arrival the sufferings of the British Army 


" 
) 


| SUPbegan to reach a fearful climax. The Times newspaper reported, “Thousands of sick 
| solsoldiers were arriving like ghosts on mules. One figure was a horror, a corpse, stone 


| WOldead, strapped upright in its seat ... no doubt the man had died on his way down to the 


for tharbour. . .. Another man I saw with raw flesh and skin hanging from his fingers, the 
raw bones of which protruded into the cold, undressed and uncovered.” On January { 
2, 1200 sick men arrived in one consignment at Scutari. “Eighty-five per cent of 
the these,” wrote Miss Nightingale, “were cases ofacute scurvy.” For want of lime juice 
ruleand vegetables, the men's teeth were dropping out; in some cases they were losing 
Flor¢oes. In January 1855, there were 12,000 men in the hospital and only 11,000 in the 
sourdattlefield before Sebastopol. The shiploads of sick came pouring down. Tt was 
MacMiss Nightingale wrote, ‘Calamity unparalleled in the history of calamity.’ In this 
‘and pemergency, she stood like a rock to which everyone clung, even the Purveyors 
them (supplies officer). She described “Messrs. Wreford, Ward and Reade, veterans of 
whatehe Spanish War, coming to me for a moment's solace, trembling under 
to Micesponsibility and afraid of informality.” “Nursing,” she wrote on, January 4 to 
psidney Herbert, “is the least of the functions into which I have been forced. 
rospiflorence submits a Plan for the systematic organization of these hospitals 
)ffice During the period when the workload in the hospital was at its peak, Florence 
submitted two plans for the systematic organisation of these hospitals. One was a 
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brief sketch and the other was a detailed plan of practical suggestions dealing with }d 
the reorganization of the Purveyor's department, the establishment of a corps ofye 
medical orderlies, the rearrangement and improvement of the cooking and service he 
of the men's food, the establishment of a medical school at Scutari. She made an} 1 
urgent plea for medical statistics. At that time there were no statistics kept-as topr 
between what ages most deaths occur, as to modes of treatment, appearances of the bi 
body- after death, etc., etc. 

A ministering angel 
General Bentinck made this statement about Florence. “Florence used to easily} - 
pass eight hours on her knees dressing wounds and administering comfort. There} ' 
were times when she stood for twenty hours at a stretch, apportioning quarters, 
distributing stores, directing the labours of her staff, or assisting at the painful 
operations where her presence might soothe or support.” A senior officer,}e 
Mr.Osborne said that, “She had utter disregard of infection. I have known her spend 
1ours over men dying of cholera or fever. She was seen more near such particular 
cases, which were more awful to every sense. If it was that ofa dying man, she was}¢ 
seen bending over him, administering to his ease by every means in her power, and} | 
seldom quitting his side till death released him.” “It is recorded that on one occasion} ! 
she saw five soldiers set aside as hopeless cases. The first duty of the overworked) 
surgeons was with those whom there seemed to be more hope of saving. She aske 
to be given the care of the five men, and the surgeons consented, Assisted by one 0: 
her nurses, she tended the cases throughout the night, administering nourishmen 
from her stores, and in the morning they were found to be in a fit condition fo 


surgical treatment.” 
“Miss Nightingale,” said a former soldier who had been in the hospital, i 


recalling his experiences at Scutari, “was always coming in and out. She used to?! 
attend to all the worst cases herself. Some of the new men were a bit shy at first, but 
many a time I have heard her say, 'Never be ashamed of your wounds, my friend.”#? 
The worst cases she nursed herself. “I believe,” wrote Dr. Pincoffs, a civilian docto’ 
who worked in the Barrack hospital, “that there was never a severe case of any kin 
that escaped her notice and if it was a dying man, she used to definitely stay with hi 


PAGE 19 |, 


a NE DN NS 


= j 


Florence Taking a final round of the Wards before going to bed ( 


until death released him. It was her rule never to let any man who came under her 

observation die alone. If he were conscious, she herself stayed beside him; if he 

were unconscious she sometimes allowed Mrs. Bracebridge to take her place. She 

estimated that during that winter she attended to 2000 deaths in the hospitals 

And often, when all else was quiet and she would be sitting up to finish her 

heavy correspondence, she would make a final tour of the wards. A lady volunteer, 

who two days after her arrival was sent to accompany Miss Nightingale on such a 
tour, recalled the scene. “We went round the whole of the second story, into many of 
the wards and into one of the upper corridors. It seemed an endless walk, and it was 
one not easily forgotten. As we slowly passed along, the silence was profound; very 
seldom did a moan or cry from those deeply suffering ones fall on our ears. A dim 
light burned here and there. Miss Nightingale carried her lantern, which she would 
set down before she bent over any of the patients. I much admired her manner to the 


men, it was so tender and kind.” 
idnight vigils, given by Mr. Macdonald, the 


The description of these mi 
commissioner of the Times Fund, became famous, by adaptation, throughout the 


world. 


Newspapers flash the story 


of her nightly rounds 

On the morning of 24" February 
1855, The Illustrated London 
News published a picture of a 
Florence Nightingale walking } 
through a_ hospital ward of 
stricken soldiers, holding a lamp. 
After a series of negative news 
ibout. the bad state of soldiers, 
here was an image of angelic 
compassion and it captured the 


tale nacelle M2 


imagination of the nation. The next 
week, the largest circulated 
newspaper, the TIMES republished 
the story with a description of 
Florence Nightingale's nightly round 
of the wards given by The Times fund 
commissioner, Mr. Macdonald. She is 
a ‘ministering angel' without any 
exaggeration in these hospitals, and as 
her slender form glides quietly along 
each corridor, every poor fellow's face 
softens with gratitude at the sight of 
her. When all the medical officers have retired for the night and silence and darkness | 41) 
have settled down upon those miles of prostrate sick, she may be observed alone, 
with a little lamp in her hand, making her solitary rounds. A soldiers letter was also 
published in which he wrote “What a comfort it was to see her pass even,” “She 
would speak to one, and nod and smile to as many more, but she could not do it to all 
you know. We lay there by hundreds; but we could kiss her shadow as it fell and lay 
our heads on the pillow again content.” 

‘A ‘nurse! was now no more a hospital cleaner, buta ‘ministering angel’. She was 
a ‘guardian angel’. Nightingale's vision to elevate the status of a nurse was 
accomplished within a year. From that day, millions of intelligent girls can boldly 
say to their parents I want to become a nurse like Florence Nightingale. Before that 
no girl dared to say that word. ‘ 
Apowerful spiritual presence 

Her spiritual personality was so gigantic that the soldiers who were used to 
swearing and cursing in the wards shut their lips as if though they were shot in their hag 
lips. A soldier wrote to his home “Before she came, there was cursing and swearing fhe 


but after that it was as holy asa Church.” 
Tower of Babel 

Her room was called the ‘Tower of Babel’. All day long a stream of callers } a 
thronged her stairs, captains of sick transports, officers of Royal Engineers, nurses, lof 
merchants, doctors, chaplains, asking for everything from writing-paper to advice fnt 
on a sick man's diet, demanding shirts, splints, bandages, port wine, stoves, and 
butter. i 
Sisters Tower 

Her office was called the 'Sister's Tower’. Even if there was five minutes of free 
time she used to take a pen and write. No one among the nurses was capable off 
acting as her secretary. The requisitions, the orders, the records, the immense 
correspondence entailed by the acknowledgment and recording of the Free Gifts'}* 
(the voluntary contributions sent out from home), the reports, the letters, must all bef 
written by herself. It was terribly cold, and she hated cold. She used to write for 
hours at a stretch. The staff of the hospital declared that the light in her room was 
never put out. She wrote letter on behalf of the soldiers. Described their last hours 


and sent home their dying messages. She told wives of their husband's continued 
. She wrote for the 


affection, and mothers that their sons had died holding her hand 
nurses, many of whom had left children behind. She wrote her enormous letters to}. 
Sidney Herbert; she wrote official reports, official letters. She kept lists, filled in 
innumerable requisitions. Papers were piled round her in heaps; they lay on the/’ 
floor, on her bed, on the chairs. Often in the morning, Mrs. Bracebridge found her 


ns in her clothes on her bed, where she had flung herself down in a stupor of 
fatigue. 
- Letters to the bereaved 
Florence saw every soldier as her own brother. Whenever a soldier was dying 
she always was beside him. She never left a soldier alone when he was dying: She 
| always had pen and paper in her hand. She carefully wrote down every dying man's 
last wishes or messages, and then forwarded it to his family. This act of hers gave 
immeasurable consolation to the families of the bereaved. One mother wrote to 
¢ Florence, “My dear Miss, I feel the loss of my poor son's death very keenly, but lam. 
consoled by the thought that he was looked to and cared for by kind friends when so 
E many miles away from his native land.” “I beg,” writes a sister, “to return you my 
| grateful thanks for all your kindness to my poor dear brother and for writing to tell 
me of his death. It is great consolation to know that both his soul and body were so 
| kindly cared for.” “I can assure you,” writes another, “that you are beloved by every 
poor soldier I have seen.” 
4 Aletter from Florence to a bereaved mother 
Here is one among the hundreds of letters which she wrote to bereaved families. 
{ “The first time I saw your son was in going round the wards in the General 
hospital at Balaklava. He had been brought in the morning. ... He was always 
4 conscious, and remained so till the very last. He prayed aloud so beautifully that, as the 
d nurse in charge said, “It was like a sermon to hear him.” He asked to see Miss 
Nightingale. He knew me, and expressed himself to me as entirely resigned to die. He 
: pressed my hand when he could not speak. He died in the night. . . . He was decently 
interred in a burial-ground we have abouta mile from Balaklava. One of my own Sisters 
lies in the same ground, to whom I have erected a monument. Should you wish 
anything similar to be done over the grave of your lost son, I will endeavour to gratify 
you, ifyou will inform me of your wishes. 
With true sympathy for your Joss, I remain, dear Madam, 


Yours sincerely, 


FLORENCE NIGHTINGALE. 


Many anxious families wrote to Miss Nightingale from all parts of the United 
Kingdom, begging her to send, if she can, particulars of the whereabouts or of the 
illness or of the last hours of husband, brother, father, or son. “In order that you may 
know him,” writes one fond mother, “He is a straight, nice, clean-looking, light- 
complexioned youth.” “Died in hospital, in good frame of mind,” was Miss 
Nightingale's docket for the reply. Every letter was carefully answered and every 
message given. Many are the blessings invoked on Miss Nightingale's head. Often 
the writer begins by explaining that the newspapers have told of her great kindness 
and so she will forgive the intrusion, others show that they take all that for granted 
by beginning, 'Dear Friend,’ or ending, ‘yours affectionately’. Many wives begged 
her to let the soldier kiiow that the children are well and happy. One letter sends a 
message to a wounded Lancer from the girl he left behind him, “If alive, please 


mention my name to him.” 


Florence becomes seriously ill. 


Seven months after her arrival she started on a tour to visit the other military 


hospitals in the frontlines in Crimea. Crimea was the main battle zone in Russia 


Now it is a part of Ukraine. Crimea is four days journey from Scutari, Turkey by a 
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steamer across the black sea. Florence left by a navy ship along with four nurses and |, j, 
her valuable volunteer, Alex Soyer and four hundred soldiers who had been 
admitted in the Barrack hospital. As the Chief Nursing superintendent of the British 
army, She wanted to inspect these hospitals and improve the Army kitchens and 
washing department. ; 
After arriving in Crimea, Florence went straight to the hospitals and began 
making plans for refurbishing the kitchens and the washing department. The next 
day while visiting the wards, she just fainted. She was immediately taken to the 
castle hospital on the heights. The army doctors issued a statement that Miss 
Nightingale was suffering from Crimean fever (a deadly fever patticular to Crimea) 
When the news spread to the troops many turned their faces to the wall and cried. 
For more than two weeks, she hovered between life and death. In her delirium she 
was constantly writing. It was found impossible to keep her quiet unless she wrote, 
so she was given pen and paper. The fever was not Subsiding and the doctors had to aul 
cut her beautiful hair to cool her body. The news of her illness sent shockwaves in 
Britain. Her mother said, “My heart is at peace, because I am sure about Florence 
that she'is ready for life and death”. As soon as she recovered alittle, doctors advised 
her to return to England, or failing that to Switzerland. Florence refused to leave the 
battle field and returned to the Barrack hospital in Scutari. On seeing her, the 
soldiers went into delirium ofjoy. 
Second Tour to Crimea 
After two months, she once again returned to Crimea and stayed for two 
months, Her work involved the care of five hospitals. Two of the hospitals were five 
miles up the country. The Monastery hospital was five miles the other way. There 
were no roads, only rough tracks and the weather bitterly cold, and snowstorms 
continuous. Florence traveled between the five hospitals on‘horseback. Mr Soyer, 
who accompanied her, wrote, “I have seen that lady stand for hours at the top of a 
bleak rocky mountain near the hospitals, giving her instructions while the snow was 
falling heavily.” In the end of November, cholera broke out in Scutari Barrack 
hospital and Florence was forced to return. On Good Friday, 1856 (March 21), she 
once again sailed to Crimea, in consequence of an urgent appeal from the hospitals 
of the Land Transport Corps. s 
Lord RaglanPassesaway_ - ia 
During her illness, Lord Raglan, the commander of the British army who was he 
friendly with Florence died and was succeeded by General Simpson. The latter 
could never fully appreciate her work. In September 1855, one year after Florence 
had artived at the Russian Naval base at Sebastopol, it was taken over by British 
forces and the end of war was in sight. But Florence saw a new work in front of her, a 
much bigger work, It was bringing reforms in the way soldiers were treated and 
giving the soldier opportunities for a spiritual life. Qn the way to Crimea she wrote j 
in her Diary, “The actual horrors of war are the invisible horrors. They are not 
wounds, and blood, and fever, spotted and low, and dysentery, chronic and acute, j 
and cold and heat and famine. They are intoxication, drunken brutality, } 4 
demoralization and disorder on the part of the inferior; jealousies, meanness, ly 
indifference, selfish brutality on the part of the superior.” She saw that the soldiers )¢ 
were treated almost like animals as if they had no souls. : y 
At Scutari, the British base, a typical army depot, the soldiers were given only 
opportunities to drink and nothing else. When a soldier was in rest after illness, he 
was discharged to the depot, and inevitably, he drank in the spirit shops and drank 
liquor so poisonous that men frequently fell down after swallowing only a small 


quantity. Florence urged the officers to give them better opportunities so that bes 
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may not have to drink. In May 1855, after strenuous opposition, she opened a small 
reading room in the hospital. The authorities feared that the men would get above 
themselves if they read instead of drinking, and she was accused of ‘destroying 
discipline.' However, their conduct was excellent. She then special classes for 
soldiers to learn to read and write. Most of the soldiers were unable to even write. 
The commanders told her, “You are spoiling the brutes.” 

She discovered the men drank their pay away because they were afraid with the 
official method of sending money home through the Paymaster. Rightly or wrongly 
they believed they would be cheated. She made ita practice to sit in her room for one 
afternoon a week and receive the money of any soldier in the hospital who desired to 
send it home to his family. In the hospital alone about 1000 pounds used to be 
collected every month. She then prevailed upon the army authorities in spite of 
intense opposition to open money order offices in every military camp. Lord 
Panmure, the Defense Minister criticized her scheme and said, “That she knew 
nothing of the British soldier”. But a record 71000 pounds sterling was collected ~ 
eae six months. “It was”, said Miss Nightingale, “all money saved from the drink 
shops”. 

General Storks appreciated her ideas and working hand in hand, brought 
discipline and order to the Barrack hospital and its neighbourhood. Two months 
later, she opened a large recreation room for the army called the 'Inkerman Coffee 
House’, in a wooden hut between the two hospitals. A second recreation room for 
patients in the Barrack hospital was opened in a wooden hut in the courtyard. There 
were no rules except that women were not allowed. The walls were hung with maps 
"and prints. The room was furnished with armchairs and writing-tables. Newspapers 
J and writing materials were paid for by Miss Nightingale. “The men,” she wrote, “sat 

there reading and writing their letters, and the Library of the British Museum could 
not have presented a more silent or orderly scene.” The officers had told her that the 
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@ men would steal the notepaper and sell it for drink, but this never occurred. One year 
' y later, four schools, conducted by professional schoolmasters had been opened. “The 
| \ lectures,” she wrote, “were crowded to excess so that the men would take the door 
_ y off the hut to hear. Singing classes were formed and the members allowed to sing in 
| ¢ the Garrison Chapel. The men got up a little theatre for themselves, for which | 
dresses and materials were lent by a private hand, which was also conducted in the 
most orderly manner. Football and other games for the healthy, dominoes and chess 
for the sick were in great request. . . . A more orderly population than that of the 
il whole Command of Scutari in 1855-1856, itis impossible to conceive.” 

It was an astonishing achievement, and during the winter of 1855-56 the picture 
of the British soldier as a drunken intractable brute faded away. “She taught,” said 
an eyewitness, “officers and officials to treat the soldiers as Christian men.” All this 
work Florence did when she was desperately ill, weak, and crushed by the enormous 
demands of her official work, heavy correspondence, and the accounting. She had 
never completely recovered from her Crimean Fever. She still had sciatica, she was 

p losing weight rapidly, and her ears gave trouble. 
Her spiritual personality was so gigantic that strong men trembled before her 
‘and would say with great humility “I will not drink anymore”. How personally 
Florence was involved in counseling the soldiers can be seen from this letter she 
wrote to Rev. R. Glover, then Chaplain to the Forces at Maidstone. “In reply to yours 
of Jan. 10, Ihave the pleasure to inform you that I have just seen Thomas Whybron, 
12" Lancers, and that he has promised me that he will not only write to his wife, but — 
‘transmit money to her through me after 1" of next month, when he will receive his” 
pay. | trust he will keep his word, She had better also write to him herself, and send. 
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her letter through me. He tells me that he has had one letter from her. However, he is 
well, but he has been in debt. However he sends his wife a kind message of love, 

which he begs me to give her through you.” 

Final days in Crimea 

The war had almost ended and the hospitals were getting emptied, Peace was in 

sight. But Florence was now busier. Her work increased with each passing day. She 
had to write enormous reports and a number of letters. One of her assistant said, “We 
go to bed at 1; she habitually writes till 1 or 2, sometimes till 3 or 4. She seldom gets my 
time for her little dinner (after it has been put off one, two, or three hours on account 
of her visitors), without her being called away from it. Once I saw her totally 
exhausted. “Oh, do go to bed” I said, “How can I? I have all those letters to write 
pointing to the table covered with papers.” “Write them to-morrow”, “To-morrow 
will bring its own work.” And she sat up the greater part of the night.” But with all 
this pressure, there was no flurry. Such questions as food, rest, temperature, never 
interfered with her during her work. 

The End of the War 

On March 30, 1856, peace was proclaimed, the nurses began to go home by 

detachments. At the end of June, Florence left Crimea and reached Scutari and 
started to wind up the mission. Sir Henry Storks, the Commander in Scutari wrote 
to her from the Headquarters, “It will ever be to me a source of pride and 
gratification to have been associated with you in the work, which you have 
performed with so much devotion and with so much courage. Amidst the 
acknowledgments you have received from all classes, and from many quarters, I 
feel persuaded there is none more pleasing to yourself than the grateful recognition 
of the poor men you came to succor and to save. You will ever live in their 
remembrance.” 

On July 16, 1856, the last patient left the Barrack hospital, and her task was 
ended. People in England were waiting with bated breath to see Florence. The 
newspapers articles and stories about her had already made her a Legend. A 
committee was formed to receive the gifts which poured from all over’Britain to 
Florence. It was called the Nightingale fund. The Queen sent her a cross with a 
*° crown in Diamonds with the inscription 'Blessed are the Merciful’. The Sultan of 
+ Turkey gifted a Diamond and a sum of money,for the nurses. The Government 

offered her a special naval ship named the 'Man-of-war' to take her home. The 
Mayors of Folkestone and Dover desired to receive her in red carpet as she soon as 
® she touched shore. Committees met, triumphal arehes were planned; there were to 
be bands, processions, addresses from the parish, and a carriage drawn by the 
neighbourhood to take her home. Florence hated this sort of hero worship. She had 
set out to do the will of God and she felt complete in doing it. She needed nothing 
more. She rejected everything. She had a great happiness in achieving her three big 
goals. First was to elevate the status of the Nurse. God helped so wonderfully that 
the status of a nurse rose from that of a hospital cleaner, the lowest paid job in 
England to the status ofa Guardian Angel. The second goal was creating nursing as a 
noble profession for women. The third was raising the status of women as a highly 
efficient workforce. But she also had a sword in her own heart. The death of lakhs of 
soldiers in front of her own eyes for no fault of theirs. She wrote in her diary, “Oh my 
poor soldiers; Iam a bad mother to return home alive and leave you in your Crimean 
graves.” On July 28 she sailed for Marseilles, incognito under a different name as 
Miss Smith. She quietly slipped into England so quietly and disguised that nobody 
noticed her. 


=? = 


i 


m Work after the war 

re One month after her return from Crimea Queen Victoria invited her to tell about 
th her experience and suggestions to improve the military medical department. 
di Florence requested the queen for a Royal commission to examine the sanitary 
sc condition, administration, and organization of barracks and military hospitals and 


the organization, education, and administration of the Army Medical Department. 
The Prime minister then asked her to write a report for the British government on her 


© experience and suggestions. Florence plunged into this work with all her strength. 
t) For many months, she worked for eighteen hours at a stretch. A letter from her 
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mother to her father gives a picture of her work schedule. “Yesterday Florence went 
with Sir John Liddell setting off at 9 a.m. Returned at 9.p.m. night; 30 miles to 
Chatham by rail, several miles in cabs, 20 miles walking about the 3 hospitals.” The 
next morning she walked about the wards of St. Mary's, Paddington, of which she 
had been made an Honorary Life Governor; in the afternoon she went down to 
Bermondsey and walked about the wards of a hospital there and came back late at 
night and was writing till 3 in the morning. Even for women in good health it would 
have been hard work but that Florence could perform it in her frail physical 
condition was unbelievable. Statistical science was in its infancy. Statistics relating 
to the British Army were almost non-existent. She had to do the work ofa pioneer, 
visiting civil and military institutions, barracks, infirmaries, asylums and prisons. 
She presented her report titled 'Matters affecting the Health, Efficiency and hospital 
Administration of the British Army’. It was a giant volume of nearly 1000 closely 
printed pages, crammed with figures, facts, tables, and statistical comparisons. She 
opened the report with these words - Let the past be buried, but alter the system so 
that the soldier is more humanely treated in future. She was then asked to write a 
report for the first Royal Sanitary Commission on the Health of the Army, which 
was presented to the Government. 
Army Medical school: 
One of her suggestions to the government was to establish a special Army 
Medical School for preparing doctors and nurses who could help troops in a 
specialized way. After many delays it was_opened in 1860. Dr. Longmore, the 


Professor of Military Surgery told the students that a big part in founding this school “® 


is due to Florence Nightingale.  , 
Persistent efforts to reorganize the Military Medical department 
Since her return back to England , Florence worked day and night to bring 
systematic changes in the Army Medical department for five years. All her efforts 
were focused on the health and welfare of the soldiers who were the lowest paid 
personnel of the army. She put pressure on the government to act on her suggestions. 
One of her most important pioneering contribution was to a provide spiritual 
environment in the barracks through libraries, clubs for healthy games and 
recreations, Churches inside the barracks, to distract soldiers from the drink shops 
and encourage them to the spend their free time in a good way. 
Establishing the First School of nursing 
” In 1859, Florence began work for establishing a professional nursing college. 
At that time, there were a few Protestant and Catholic sisterhoods giving short-term 
nursing training but there was not a single secular, professional nursing college. It 
was not easy to start a nursing college. Nursing knowledge was just growing. 
Doctors were not ready to teach nurses. Nurses were still considered as helpers. In 
1856, John Flint South, surgeon at St. Thomas hospital, London, said that’ he 
considered nurses needed no more qualifications than housemaids. Amidst all these 
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Florence Nigtingale with the first batch of students 


difficulties Florence started negotiations with St. Thomas hospital in London to set 
up a Nursing college. She choose St. Thomas because the Resident Medical Officer, 
Mr. R. G. Whitfield, was sympathetic. The hospital was large, rich, and well 
managed. But, above all, the Matron was a woman after Miss Nightingale's own 
heart, strong, devoted to her work, devoid of all self-seeking, full of decision and 
idministrative ability. 

In May 1860, advertisements were inserted in the public press inviting 
candidates for admission, and on June 24, fifteen probationers were admitted for a 
year's training. Thus on a modest scale, but with a vast amount of forethought, was 
launched the scheme which was destined to found the modern art and practice of 
nursing. The students served as assistant nurses in the wards of the hospital. They 
received instruction from the Sisters and the Resident Medical officer. Other 
members of the Medical Staff namely, Dr. Bernays, Dr. Brinton, and Mr. Le Gros 
Clark gave lectures. How seriously the pupils were expected to undertake their 
studies, how strictly their superiors would watch their progress, is shown by the 
formidable 'Monthly Sheet of Personal Character and Acquirements of each nurse’ 
which Miss Nightingale drew up for the Matron to fill in. The Moral Record was 

under five heads, punctuality, quietness, trustworthiness, personal neatness and 
cleanliness, and ward management (or order), The Technical record was under 
fourteen main heads, some of them with as many as ten or twelve sub-heads. 
« Observation of the sick' was especially detailed in this manner. Against each item of 
personal character or technical acquirement, the nurse's record was to be marked as 
Excellent, Good, Moderate, Imperfect, or O. Those who passed the examiners, as it 
were, at the end of their year's course, were placed on the hospital Register as 
‘Certificated Nurses’. No public school, university, or other institution ever had so 
elaborate and exhaustive a system of marks. vies 


Influence of the college Ge ob 

The students who graduated from this college were called as ‘Nightingale nurses’, 

All the major hospitals recruited their staff from this college. Nightingale nurses © 
were appointed in almost every major hospital in British isles, UK,. Europe and 

United states. Miss Alice Fisher, a Nightingale nurse regenerated the Blockley 

hospital (Philadelphia), and Miss Linda Richards, another Nightingale nurse of the 

United States, was personally mentored by Florence. She returned to USA with 

adequate training and knowledge and established high-quality nursing schools. 

Linda Richards went on to become a great nursing pioneer in the USA and Japan. 

Thus did the seed which Florence Nightingale transplanted from Kaiserwerth grew 
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up in other soil and with different devel t i i i 
Hh velopment into a mighty tree with many 
While delivering a lecture on education delivered at the Universities of St 
Andrew's and Glasgow, she stated her principle of what of Education means in these 
words, ‘Education is to teach people not to know, but to do.’ 


The change, which the Nightingale school produced 

_ The change which has come about since Miss Nightingale's work took effect is 
strikingly illustrated in the Census. In 1861 there were 27,618 nurses in hospitals, 
the 'Nurses' enumerated, in the tables of Occupations of the People, under the head 
of “Domestic.” In 1901, there were 64,214 nurses, and they were enumerated under 
the head of “Medicine.” 


Reforming the Government Hospitals 
called the workhouse hospitals 


Right in England, the Government Hospitals termed as the workhouse 
hospitals were in a much worse state than the makeshift Barrack hospitals in Scutari, 
Turkey. These were the only hospitals where the poor could get free treatment. 
There were more than 2000 such free hospitals all over England. By 1863, 50,000 
poor people termed as paupers were in these hospitals. They were so dreadful that 
even the poorest people, who had a little self-respect, would preferred to die in their 
homes than come to these hospitals. The word ‘workhouse’ may sound peculiar to 
readers outside Europe but Charles Dickens had described it in detail in his novels. 
People who enter these hospitals for the first time would normally faint because of 
the smell. Many of the patients were those who had spent their whole lives in vice 
and had just come here to die. Thousands of lunatics and mentally ill people were 
admitted here as a last resort. All night a policeman patrolled some of the wards to 
keep order, while others, in which the inhabitants were too sick or infirm to make 
disturbance, were locked up and left unvisited all night.” 

Now one of the main reason why these hospitals had become such dreadful 
places was there were no trained nurses and dedicated hospital administrators. ¢ 
Hospitals cleaners were recruited as nurses, most of them were drunkards and many ‘ 
were even prostitutes. There was no Matron or Administrator. The Management 
was done by the Local authorities who once in a week came to just have a.look. 


When Florence Nightingale was young, she had visited the Marylebone Workhouse’s 


hospital. Seeing the horrible state of those hospitals, she wanted to work as amatron 


in this hospital. At that time it did not work out, but since that time, she was praying 
for an opportunity to improve these hospitals. : 

In 1864, William Rathbone, a member of parliament and the biggest ship- 
owner of England made the first move to reform these hospitals. He wrote to 
Florence Nightingale that he would like to pay one trained nurse to do the job of 
supervising these hospitals. Florence wrote back to him that a single supervisor 
would make no difference. What was needed was a strong team of trained nurses 
headed by a capable Hospitals Administrator. Rathbone wrote back that he was 
willing to pay salaries for any number of trained nurses for a period of three years. 
Now her work was to get sufficient number of trained nurses and a good 
superintendent. 

Mr. Rathbone was interested 
Workhouse infirmary. It was one 0: 
with more than 1300 patients. 


to start the project first in the Liverpool 
f the biggest workhouse hospitals in England 
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Florence stating her principle for providing 
treatment to the poor to the Health Minister 
When a poor man becomes sick, 
he is no more a poor man but a brother to the best 


of us and he should be cared as a brother. 

Before beginning this project. Florence met the Minister, Incharge of these 
hospitals, Mr. Charles Pelham Villiers. She said to him. When a poor man becomes 
sick, he is no more a poor man but a brother to the best of us and he should be cared 
as a brother. This conviction grew out of her deep faith in God and her understanding 
of God as the Father of all and we as children of one Father. In Canada, this is called 
a one-tier treatment. Nightingale persuaded him that this was not a philosophy but 
the Truth from which we cannot get away. 

Now the toughest part was getting trained nurse and 
those willing to work in these dreaded workhouse 
hospitals. With God's help, Florence was able to 
persuade 24 nurses who had passed out of her training 
school. Rathbone arranged 12 students from his nursing 
College in Liverpool and together they managed to 
make a team of 36 trained nurses. Now the question was 
who will lead this team. Florence suggested the name of 
Agnes Jones who was working as a superintendent in a 
Christian hospital in London called the Great Northern 
hospital. Rathbone knew her very well as he had earlier 

contacted her to head his nursing school in Liverpool. 
Agnes Jones revered today as the Florence Nightingale 
of Ireland was also from a very wealthy family in Agnes Jones 
Ireland. She was the daughter of Colonel Jones and the niece of Viceroy General of 
India, Sir John Lawrence. Inspired by Florence Nightingale she decided to become 
a nurse and following her example, went to Kaiserwerth in 1860, After one year 
pining in Kaiserwerth, she joined the Nightingale School at St. Thomas's. She 
*tentered in 1863 and was the best student and Miss Nightingale's “best and dearest 
tan On completing her training, she worked as a superintendent in Great 
orthern hospital where the Deaconesses of Kaiserwerth did the nursing. 

When Agnes received Florence Nightingale’s letter mentioning about the work 
in the Liverpool workhouse she trembled. She saw that it was a call from God and 
she had no right to say no to it. But she was afraid of taking up this gigantic task. She 
then met Florence Nightingale. Florence said to her, “The same tie really connects 
us to every one of our fellows as the tie which connects us with God; that to neglect 
or ill-use the poor, imbecile old woman, the poor child, the week child, the ugly 
child, the poor worker, the handicapped, the mentally ill is the same crime against 
God that blasphemy of God is”. Within a few days Agnes wrote that she was ready 
to join. On 16" May 1865, Agnes Jones and her team of 36 nurses entered the 
Liverpool hospital. They were the first trained nurses in the world to work in the 
workhouse hospitals. Till then millions of poor people in England were nursed only 
by the hospital cleaners. 

The problems involved in the hospital were so complex that anybody else other 

than Agnes Jones would have just given up. The so-called former nurses who were 
only cleaners ganged up and were always ready to attack these nurses. Most of the 
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The same tie really connects us to every one of our 
fellows as the tie which connects us with God; that to 
neglect or ill-use the poor, imbecile old woman, the poor 
child, the week child, the ugly child, the poor worker, the 
handicapped, the mentally ill is the same crime against 
God that blasphemy of Godis. - Florence Nightingale 


ne rand who had lived their whole life in vice and were simply unable to 
ei Papel oc tae Tae flowed like water. Vicious habits, ignorance, 
oa eine abet si e. Drunkenness was universal, thirty-five of the pauper 
ses ‘ ssed for drunkenness in the first month. Immorality was 
universal. Filth was universal. The 
patients wore the same shirts for 
seven weeks, bedding was only 
changed and washed once a month, 
food was at starvation level, liquor 
flowed freely. The number of 
patients was very large, 1350, rising 
at times to 1500. Florence gently 
guided Agnes to be bold and 
courageous. Slowly and steadily, Fe 
peti and her team brought order Liverpool work house Hosp 
iscipline and compassion into this 
hospitals. Three years later in 1868 
there was an Epidemic of Typhus and 
Agnes became a victim to this deadly disease. She died in the same hospital. Agnes 
was a martyr. She died for giving the poor the same quality of treatment that the rich 
could afford. While working in this hospitals Agnes had written to a friend that she’ 
could take up this work only because of her training she received in Kaiserwert 
under Pastor Fliedner. After her death, many workhouse hospitals began to recrui 
trained nurses and a lot of care giving institution grew up for aged people and men 
patients. 
Irrigation projects in India 
Florence was very concerned for India and its hundreds of millions of poor. She 
became very burdened for India particularly after the Indian mutiny in which many 
thousands of innocent British people were violently murdered by Indian soldiers. 
She met Lord Mayo who was on his way to India to succeed Lord John Lawrence, 
the uncle of Agnes Jones who we just now met. She told him, “Nothing could be 
done in India until India was fed. Before any other work must Come irrigation. 
Famine is the constant condition of the people. Health was impossible, justice was 
impossible, organization was impossible, as long as the great mass of the people of 
India was vitiated and corrupted by being semi-starved from birth to death. © 
Agricultural development, which implied irrigation, must come first. Before 
education, before any of the blessings of Western. civilization were offered to them, 
the people of India must be fed, and henceforward irrigation works became Miss — 
Nightingale's first aim for India. She was in constant touch with Sir Arthur Cotton 


the Christian engineer on ways and means to provide Irrigation to every Indian 
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village. He had irrigated Trichinopoly and South Arcot in Southern India, by 
building two dams across the river Coleroon, and these areas had not suffered loss of 
life during the famine. Thus, Florence was one of the pioneers of the food security 
policy of India. Beside this, Florence worked in the establishment of the Sanitary 
department up in India. This work saved countless lives by providing a clean 
environment for people to live. 

Florence Nightingale's closing years 

After the death of Agnes Jones, Florence worked with greater intensity for 
enforcing the Christian Principle that even the poorest man who cannot pay should 
get the same quality medical treatment that the rich can get by paying money. 

Florence told the minister for Free hospitals “when the poor man becomes sick, 
from that moment he ceases to be a poor man and becomes brother to the best of us 
and as a brother he should be cared for. India has done very excellently in this area, 
The BMC Corporation hospitals in Mumbai have excelled in providing the best 
quality treatment to the poorest people of Mumbai. But for these hospitals, the life of 

) working class people would have been a nightmare. 

She worked until the age of Ninety though she was very much confined to her 
bed because of the illness, which she contracted in Crimea. In her lifetime, she wrote 
more than 200 books, reports and pamphlets, which had a profound effect on army 

health, welfare in India, civil hospitals, medical statistics and nursing. She gave 
advice to many government to improve their Military and civil hospitals. She 
advised many governments in times of war on organizing their medical department. 
She gave designs for the biggest hospitals all over the world. In 1859, she wrote a 
report 'Notes on hospitals’, which was later published as a book. This became a 
standard textbook for hospital construction and design. The Government of India 
consulted her on the design for the General hospital in Madras (now called 
Chennai). The Crown Princess of Prussia and the Queen of Holland submitted 
hospital plans. She persuaded the British government in India to build more dams so 
that famine can be prevented and more food can be grown in India to feed the 
teeming millions of poor. She pioneered preventive medicine. She also took on 
major issues like the regulation of prostitution. Her life inspired a Swiss 
usinessman to found the Red Cross organization, which has saved the lives of 
‘ountless soldiers. She pioneered the use of statistics for improving public health 
ervices and saving lives. She contributed to humanity in many important ways 
hich are not known to most people. One of them is pioneering work in the field of 

cial theories with a Christian viewpoint. 

In 1883, Florence was awarded the Royal Red Cross by Queen Victoria. In 

1907, she became the first woman to be awarded the Order of merit the in 1908; she 
was given the Honorary Freedom of the City of London. 

In May 1910, the jubilee of the Nightingale Training school was celebrated, In a 
span of fifty years, more than 1000 nursing training schools had been established in 
the United States alone. That same year on August 13, 1910. She fell asleep about 
noon and did not wake again. She directed in her will that a simple cross without her 
name, only with initials, and date of birth and death was to mark the spot. 

Her favourite hymn “The Son of God goes Forth to War” was sung at the 
graveside. When Agnes Jones died, Florence preached on this song and asked the 
women of England to follow in the Train of the Son of God who goes forth to War. ~ 

Throughout her life she wrote and corresponded with nurses and people - 
encouraging them to serve people and follow the example of CHRIST 
Hereis aLetter ofhersto nurse Elizabeth Torrance, 
Dear Eliza. 


If there is one thing more than another that our great Master strives to steer us, 
by his life as well as by his gospels, it is that he considers it an honour to serve the 
poorest and the meanest, that he will not give his crown except to those who have 
borne his cross...that patient courage, the fighting the good fight through life 
enduring hardship is what he encourages and rewards, 

As his greatest follower, St Paul, said and did, to run with patience our 
appointed course that is our calling. Now what is our nurses' ‘appointed course’? 
Evidently to bring the nursing of the poorest sick to perfection. And how are they to 


‘run it', By ‘looking unto Jesus...’ 


humility of heart, in poverty of spirit. It is only to the humble, not to the conceited or 
grasping that he gives his strength and his help.” 
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